Leadership behaviours Beyond Theory

business training & coaching

versus management behaviours

Deliver the best of both - leadership and management delivers operational excellence as well as customer excellence.

Employee Leadership & Customer
Engagement Management Excellence

Sweet Spot!
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Engaging style Coach Manage Work focused
Mobilise
Leading people Risk & change seekers resources Policies & procedures Organise
Influence & inspiration Ask questions Explain and drive Plans Directing style
your vision
Inspire Appeal to the heart Organisation Counting value Plans details
Sets direction Raises expectations figureheads Give directions Appeal to the head
Motivate &
Have followers Proactive inspire others Power & control Risk averse & stability
Creative value People focused Accomplish Have subordinates Managing work

a goal

Motivate Vision & strategy Reactive Maintains status quo

At Beyond Theory we advise on all aspects of employee engagement, leadership & management and customer excellence. Contact us for more details and/or a no obligation meeting.
Visit: www.beyondtheory.co.uk Email: hello@beyondtheory.co.uk Call: 01604.212505
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